
Consolidate Your Advantage

To gain a competitive advantage, many shippers are turning to 3PLs that offer specialized freight 
consolidation solutions. Consolidation of multiple partial or LTL shipments, either from one 
organization or multiple businesses, can decrease costs, improve speed to market, reduce claims, 
provide complete visibility, create efficiencies, enhance control, reduce mileage, and capture critical 
business intelligence. Through GlobalTranz’s proprietary technology, GTZconnect™, and our team of 
customer supply chain experts, we can leverage our customer density, carrier relationships, network 
of consolidation centers, and freight volumes to deliver real value for your organization.

BENEFITS OF FREIGHT CONSOLIDATION

Reduce transportation costs and 
take advantage of predictable,     
per-pallet pricing.

Reduce warehouse costs by 
minimizing the labor needed to 
handle multiple LTL shipments.

Speed order-to-delivery time with 
shorter transits as compared to 
traditional LTL.

Increased service levels and 
improved performance.

Minimize the number of touches 
vs. the traditional hub and spoke  
LTL model.

As a result of fewer touches, OS&D 
costs are mitigated.

Reduce chargebacks resulting from 
missed delivery windows.
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Consolidation can be utilized on both the inbound and outbound sides of your transportation network to 
drive efficiencies and create value. As an authorized GlobalTranz agent, we will work with you to understand 
your organization’s needs and develop a customized consolidation solution for your supply chain challenges.

PRE-CONSOLIDATION

EIGHT SIGNS CONSOLIDATION CAN WORK FOR YOU
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Your organization regularly schedules a 
high number of LTL shipments, from one 
or multiple shipping points. 

You regularly deliver to multiple 
distribution centers.

Chargebacks are cutting into profits.

You are receiving accessorial or detention 
charges from the receiver.
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Lack of visibility and missed delivery 
times are affecting your relationships 
with your end-customers. 

Decreasing transit times for shipments 
is one of your goals.

Your product is getting damaged
 in transit.  

Meeting specific delivery times 
is a challenge.

POST-CONSOLIDATION
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